Lebanon Swim Club Committees — 6 people per committee

The Lebanon Swim Club Board has decided it is time that we have to get more people involved in the
club operations. As you look at other clubs in the area, they mandate that a family member of each
swimmer participate in a club committee or duty or they are charged a fee. They do this because it is
very hard to run a good swim club with very few people.

The Lebanon Swim Club is no different. Right now, all meet planning, awards, social parties,
sponsorship, billing, coaching, ordering club gear, and organizing lessons among other duties are all
done by a select few people namely 5. Our club is growing and we cannot sustain this. Because of the
growing pains, the Board has decided to implement what other clubs are doing. Below you will find 6
committees we would like to form and get off the ground. We would like 6-7 people on each and that
would include every family of the club. You can opt out of the committee structure and duties for a
payment of $100 per year. Otherwise we ask you pick a committee and it is first come first serve, so
once one is full with 6, we will ask you choose another.

Meet Planning/Mentoring

This committee helps coordinate with families new to club swimming to help orient them towards how
swim meets work. This committee will also coordinate any home meets once the club starts to host its
own meets during the next couple of years.

Post Meet Recognition/Communication/Awards

This committee will help to organize the ribbons/medals after a meet and then also work with the
coaches on recognizing those that had a great meet. Could be records were broken. Could be lifetime
best times, etc. We want to get in a habit or recognizing the swimmers more and need a committee to
own this process.

Social Committee

This committee will be in charge or lining up pool parties, swim club outings, etc. We need to getina
habit of doing more as a club. This could include a movie night as a club or a park picnic, or a cookout
one evening after practice, etc.

Club Gear

This committee will in charge of helping to promote club gear. This could be T-shirts, caps, suits, or any
neat apparel we find out there with our logo on them. The goal is to get more promotional and come up
with some great ideas for the club!

Lessons Committee

This committee will help the coaches organize swim lessons and assist with the process. We are seeing
a tremendous growth in lessons which will in turn feed the swim club new swimmers. We will need help
organizing the names, help with the check-in and just make this more seamless. We also will be needing
more promotion ideas for our lessons programs.

Sponsorships/Fundraising

This committee will help find sponsors and way to fundraise for the club. We need more outreach and
help reaching companies and individuals in the community. Right now this is done by 1 to 2 people and
it is very hard to do.



